NO COST EXTENSIONS

Part 74.25 of the Education Department General Administrative Regulations (EDGAR) allows grantees to undertake certain types of administrative actions on grants without prior ED approval.  One such administrative action is “to extend grants automatically at the end of a project period for a period of up to one year without prior approval (with certain exceptions).”

According to EDGAR, grantees are required to notify their Federal Project Officer of the planned no cost extension, with supporting reasons(s) for the extension, at least ten days before the end of the project period.  The ten day notification requirement is intended to give the Federal Project Officer time to review the request and revise the data element for the project period end date in the ED Grant Administration and Payment Systems (GAPS).

We ask that FY 20XX grantees requesting to go into a no-cost extension period submit the notification by XXXXX to ensure continued access to grant funds.  Failure to provide notice within the prescribed time may result in the grant closing under its automated procedures, leaving the grantee unable to draw funds from GAPS.  
Frequently Asked Questions - No cost extensions

What is a no-cost extension?
A no-cost extension is a one-time extension of the project period for up to twelve (12) months without prior approval from your Federal Project Officer.  The purpose of the extension cannot:

· Require additional federal funds;

· Change the scope or objectives of the project;

· Be merely for the purpose of exhausting unexpended funds; or

· Be contrary to Federal statute, regulations, or grant conditions.

How do I request a no-cost extension?  When?

Under Expanded Authorities, grantees need only to submit notice of their intent to continue grant activities/programs for up to one year.  The notice of intent to extend, along with supporting reasons for the extension, should be sent to the Federal Project Officer no later than XXXXXX.  The notice of extension should also include a revised expiration date and an explanation of how no-cost extension funds will be spent.  
How long does a no-cost extension period last?

The no cost extension will expire on the revised expiration date provided by the grantee.  This revised expiration date cannot exceed one year.

What happens if I need additional time beyond the one year provided?

Unlike the initial request for a no-cost extension, an additional extension beyond one year  requires prior approval.  Forty-five days before the end of the revised project expiration date, the grantee must send a written request to the Federal Project Officer that states the reason(s) for the extension, provides an explanation of how funds will be expended, and includes a revised expiration date.  With guidance and oversight by the Interagency Policy Team, your Federal Project Officer will review the request and provide written notification of approval or denial within 20 days.

Are grantees required to retain a Project Director during the no-cost extension period?

All SS/HS grant programs must have a Project Director until all Federal funds are expended and/or until all final reports have been submitted by the grantee and accepted by the Federal Project Officer.  Further, any changes in key personnel specified in the application, including the absence for more than three months or a 25 percent reduction in time devoted by the Project Director, requires prior approval from your Federal Project Officer
If the number of grant activities are reduced during the no cost extension and it is determined that a full-time Project Director may not be necessary, you will need to a make that a request in writing, fully documenting the need for less than full-time Project Director.  

What are the reporting requirements during the no-cost extension period?

During the no cost extension period, SS/HS grantees are required to submit a performance report every 6 months.  

What regulations apply to the funds carried over to a no-cost extension?

Regulations that currently apply to grant funds also apply to grant funds expended under a no-cost extension, i.e., funds must be used for allowable costs that fall within the approved project scope.  Regulations governing the carryover of funds can be found in section 75.261 of EDGAR.

All Grant Award Notifications issued to SS/HS grantees have also included Attachment Z.  Attachment Z restricts your transfer of funds between the grant Elements; this restriction remains in place during a no-cost extension period.  Funds may not be transferred between the six Elements without the prior review of and approval by your    Federal Project Officer.

Do I need to submit a budget for the no-cost extension period?

Grantees are required to submit with the no cost extension notification a projected budget that sufficiently details how funds carried into this time period will be spent.  The budget will be reviewed by your Federal Project Officer who will notify you of its approval or the need for you to submit additional information or detail.

Is there a minimum financial requirement for evaluation during the no-cost extension year?

There is not a minimum financial requirement for evaluation during the no-cost extension year.  However, it is expected that the local evaluation will cover the full course of the project, from beginning to end.  We recommend that you review your grant evaluation contract to ensure that evaluation activities will continue into the no cost extension period.  You may need to budget additional funds from your unexpended funds to complete all evaluation activities.

Will I receive verification of the no-cost extension?

After your Federal Project Officer has reviewed the notice of extension, the supporting reasons, the budget, and the revised expiration date, a new Grant Award Notification (GAN) reflecting the revised end date of the project will be sent to you.  You should receive the GAN not later than XXXXX.  If the required documentation for the no-cost extension is not received or of unacceptable quality, your Federal Project Officer will inform you in writing before XXXXX and instruct you not to continue project activities or expend grant funds after XXXXX.  

GRANT CLOSE-OUT

Regulations

Section 80.50 of EDGAR provides regulations governing the close-out of grants.  Grantees are urged to read this section carefully and discuss any concerns with your Federal Project Officer as soon as possible.

Close-Out Process

Sixty (6) days prior to the end date of the grant project period, all grantees will receive a “Pre-Expiration Reminder Letter”.  This letter will inform grantees of their final reporting responsibilities once the grant ends and remind them of the process for requesting a one-year, no-cost extension to complete grant activities.

Requests for no-cost extensions must be submitted to your Federal Project Officer by XXXXX.  If a grantee does not request a no-cost extension, the Pre-Expiration letter informing them of the due date for the final performance report, the final local evaluation report and the financial status report will be sent to the authorized representative of the grant’s lead agency/fiscal agent.  An electronic copy of the letter and information will be sent to the Project Director.  This letter will also provide report formatting information and any additional special instructions.

Once the complete final performance report package has been received and evaluated by the Federal Project Officer, the grantee will receive official notification of grant close-out.  The letter will inform the grantee that the Department of Education is officially closing the grant and sending all grant files and related materials to the Federal Record Center for archiving.

FREQUENTLY ASKED QUESTIONS – GRANT CLOSE-OUT
What is the Grant Administration and Payment System (GAPS) financial close-out process?

If a no-cost extension is not requested or needed, the grant will close out on XXXXX and the grantee has up to 90 days to complete all reports and draw down funds for all obligated but unexpended expenses.  The 90 days immediately following the end of the performance period is called the liquidation period.  It allows the grantee to draw down funds for expenditures incurred during the performance period and to make adjustments to draw-downs.  (See  EDGAR 80.23: “A grantee must liquidate all obligations incurred under the award not later than 90 days after the end of the funding period to coincide with the submission of the annual Financial Status Report (SF – 269).")  
Though the GAPS system allows for funds to be drawn down during the 90-day liquidation status period, no new obligations may be made during this period.  

After liquidation, the grant goes into “suspension” and then “close-out”.  The suspension period lasts 6 months and during this time period no payment actions can take place.  The suspension period allows Federal staff to prepare the grant for final closeout.  The “closeout” period immediately follows the suspension period.  At this time the grant is closed and any remaining funds are de-obligated (i.e., returned to the Federal government).  

How soon after the end date of the grant are final reports due?

Final reports are due not later than 90 days after the project end date.    
What are the expectations for the final report?

The final report is cumulative and reports on all grant activities during the grant period, including activity during the no-cost extension period.  The final performance report should demonstrate (1) the overall achievement of the project goals and objectives; (2) how gaps in services, as described in the initial application, have been filled; (3) that targeted populations, as described in the initial application, received services; and (4) that the project met the Government Performance and Results Act (GPRA) program performance indicators.  Additionally, the final local evaluation report should provide data that supports the achievement of the grant’s goals, objectives and outcomes.  The financial status report will be used, along with information from GAPS, to evaluate the total expenditures of the grant.  

Specific instructions addressing the submission of the final grant performance report will be sent to the grantees with the “Pre-Expiration Reminder” letter.

What if my report does not meet the expectations?

If the grantee fails to submit a complete and final performance report, the Federal Project Officer will notify the grantee to state that the award will be closed in non-compliance if the required reports are not received by a certain date.  If the grantee fails to demonstrate and/or substantiate in the final performance report that grant goals and objectives were achieved, the report is incomplete, or the report is of unacceptable quality, the Federal Project Officer will notify the grantee, identify the corrective actions that need to be made, and establish a deadline date for resubmission of the report.    

Grantees who do not submit final reports will be deemed noncompliant.  Grantees may also be deemed noncompliant if their final report is incomplete or of unacceptable quality.  The status of “noncompliance” has serious impact on a recipient’s eligibility to compete in future Department of Education grant competitions.  .
What should my school district do with equipment and supplies acquired during the grant?

Section 80.32(e) addresses the disposition of equipment acquired under a grant.  In general, it is expected that activities and programs implemented and requiring the use of equipment will be sustained, thereby allowing the grantee to retain equipment for continued use.

What happens to unspent grant funds?

If the financial report demonstrates that not all Federal funds were expended, those funds will be retained by the Department of Education.  If the grantee has drawn down the funds from GAPS without valid obligations in the project year, they will be required to remit those funds to the Department of Education.

