
 

National Evaluation 

Data Collection Overview 
 

ONSITE INTERVIEWS 

PURPOSE RESPONDENT ROLES / 
RESPONSIBILITIES FORMAT BURDEN FREQUENCY TIMING 

INITIAL • Collect qualitative data • Project director • NET staff conducts Onsite < 8 hours    Once (Year 1) Late winter/ 
SITE VISIT • Clarify the NET’s 

understanding of existing 
• Local evaluator 
• Key partners 

interview 
• Net provides 

interview (1 day) Early spring 

conditions, partner roles 
and responsibilities, 

• Stakeholders 
identified by project 

topics/questions prior to 
visit 

planning process, director • Project director may 

Required 

evaluation plan, etc. select additional 
participants (beyond 
those required) 



   

 

 

 
 

 

 

National Evaluation 

Data Collection Overview (cont’d.) 
 

SURVEYS – NET ADMINISTERED 

PURPOSE RESPONDENT ROLES / 
RESPONSIBILITIES FORMAT BURDEN FREQUENCY TIMING 

PROJECT- Gather information about Project director • NET provides survey Web-based 30 - 45 Annually Late winter / 
LEVEL new/planned policies, and/or designee(s) instructions and Web link minutes Early spring 

programs, and operations • Project director 
related to the SS/HS completes survey 

Required program elements 

SCHOOL-
LEVEL 

Gather information about 
the nature and level of 
each school’s involvement 

School coordinator/ 
liaison or project 
director designee 

• NET provides survey 
instructions and Web link 
• SS/HS coordinator or 

Web-based 30 - 45 
minutes 

Annually Late winter / 
Early spring 

in planning, implementing, 
and supporting policies, 

designee at each school 
targeted by the grant 

programs, and activities completes survey 

Required related to the SS/HS 
program elements 

SCHOOL Gather information about Sample of teachers • NET provides survey Web-based 7 - 8 Annually Winter / Early 
CLIMATE perceived safety, learning and administrative instructions and Web link minutes spring 
(STAFF) environment, policies, 

services, and ATOD 
staff selected by 
NET staff in 

• All school staff in 
schools targeted by the 

problems at each school collaboration with grant complete survey 

Required the local evaluator 



 

 

 

 

 
 

 
 

National Evaluation 

Data Collection Overview (cont’d.) 
 

OPTIONAL SURVEYS – SITE ADMINISTERED / NET ASSISTED 

PURPOSE RESPONDENT ROLES / 
RESPONSIBILITIES FORMAT BURDEN FREQUENCY TIMING 

SCHOOL 
CLIMATE 
(STUDENT) 

Optional 

Gather information about 
perceived safety, learning 
environment, policies, 
services, and ATOD 
problems at each school 

Sample of students 
selected by local 
evaluator 

• NET provides survey, 
grantee administers 
• NET can assist with 
sampling plan if 
requested 

Paper 20 - 30 
minutes 

Annually Varies by 
district 

SCHOOL 
CLIMATE 
(PARENT) 

Optional 

Gather information about 
perceived safety, learning 
environment, policies, 
services, and ATOD 
problems at each school 

Sample of parents 
selected by local 
evaluator 

• NET provides survey, 
grantee administers 
• NET can assist with 
sampling plan if 
requested 

Paper 20 - 30 
minutes 

Annually Varies by 
district 



  

 

 

  

 

 
 

National Evaluation 

Data Collection Overview (cont’d.) 
 

TELEPHONE INTERVIEWS 

PURPOSE RESPONDENT ROLES / 
RESPONSIBILITIES FORMAT BURDEN FREQUENCY TIMING 

GROUP Similar to initial site visit: • Project director • NET staff conducts Conference 3 hours 3 times Late spring / 
TELEPHONE collect qualitative data • Local evaluator interview call; Paper (Years 2, 3, 4) Summer 
INTERVIEW including details on • Key partners • NET provides (Follow-up 
(with accomplishments, topics/questions to call may be 

supplemental 
Partnership 
Inventory) 

planning and 
implementation 
processes, sustainability, 
and system changes; 

respondents prior to call 
• Project director may 
select additional 
participants (beyond 

required to 
ensure fair 
and 
accurate 

the Inventory collects those required) reporting) 
data on perceptions of the 
partnership 

Required 

INDIVIDUAL Assess each partner’s Project director • NET staff conducts Conference 45 minutes Annually Late spring / 
TELEPHONE contribution to the core interview call Early 
INTERVIEW elements of collaborative 

functioning 
• NET provides 
topics/questions to 
respondents prior to call 

summer 

Required 
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Data Collection Overview (cont’d.) 
 

GPRA MEASURES 

PURPOSE RESPONDENT ROLES / 
RESPONSIBILITIES FORMAT BURDEN FREQUENCY TIMING 

GPRA Gather information about: 
• Decrease in number of 

Sample of students 
in designated 

• Project director or 
designee at each 

Electronic 
(Excel file) 

Varies by 
site 

Annually Late 
summer / 

violent incidents (applies grades targeted school collects Early fall 
to 2005 & 2006 cohorts required data using local 
only) district forms (NET will 
• Decrease in student provide and distribute 
victimization / increase in forms if requested) 
perceptions of school • Grantee reports data to 

Required 
safety (applies to 2007 & 
2008 cohorts only) 
Decrease in substance 

abuse (applies to all 
cohorts) 
•Increase in mental health 
services to students / 
families (applies to all 
cohorts) 
•Improvement in school 
attendance (applies to 
2005 & 2006 cohorts 
only) 

NET according to 
established schedule 


